Sustainable Procurement Policy

1. Introduction

This Sustainable Procurement Policy outlines the principles and practices that guide our
organization in making purchasing decisions that support sustainable development. It
ensures that environmental, social, and economic considerations are factored into our
procurement processes.

2. Objectives

The primary objectives of this policy are to:

e - Promote environmental stewardship by minimizing waste and reducing carbon
footprint.

e - Support fair labor practices and human rights throughout the supply chain.

e - Encourage economic responsibility by supporting local and ethical suppliers.

3. Scope

This policy applies to all procurement activities conducted by the organization, including
goods, services, and works.

4. Policy Principles

e - Environmental Sustainability: Prioritize products and services that reduce
environmental impact.

e - Social Responsibility: Engage with suppliers who uphold ethical labor practices.

e - Economic Sustainability: Favor suppliers that demonstrate long-term value and
financial stability.

5. Implementation

The implementation of this policy involves training procurement staff, developing
guidelines for sustainable purchasing, and regularly monitoring supplier compliance and
sustainability performance.

6. Monitoring and Review
This policy will be reviewed annually to ensure it remains relevant and effective in
achieving sustainable procurement goals.
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